Executive Summary - PTEC™ Program Proposal 

This document is an example of a proposed program summary submitted by a department chair of the plans for establishing the long term outcomes and expectations for a process technology (PTEC™) program.

Introduction:
PTEC is the standardized curriculum for a two-year associate of applied sciences degree that prepares students to work as a process operator in the chemical, refining, oil and gas exploration and production, power generation, pharmaceutical and many of the related manufacturing industries.

Program Purpose:
The purpose of PTEC is to prepare students for the job of process technician/operator in the institution’s service area.

Strategic Goal and Strategies:
Focus on learning, student access and success, economic development and improved communication
Key Programs and Planned Activities:

Focus On Learning:
· Hire personnel able to maintain and keep all equipment inventoried and fully operational.

· Hire PTEC instructor strong in instrumentation to support PTEC faculty and adjuncts and assist with instructional development

· Seek professional development opportunities for faculty and adjuncts

· Continue to seek and acquire equipment and materials to support the process of learning

Student Access and Success:

· Improve student retention by developing a technology learning lab that will assist in early intervention by obtaining baselines on science, math and PTEC courses.  Can be accomplished through the use of simulators, increased tutoring and CBT exercises to reinforce learning outcomes.

· Increase enrollment by working with enrollment services, counseling and area high schools to promote PTEC.  Work with efforts to make available assessments that help validate learning outcomes for PTEC students.
Economic Development:

· Develop and gain approval for new degree concentrations or program exit options that address the next critical training needs identified by local industry.

· Work with external resources and the facilities to develop needed training unit designs in order that it will be ready when funding becomes available.

Communication:

· Seek to obtain funding for a coordinator to assist with departmental support functions that include:

· Improved customer service to students and faculty
· Timely efficient and effective communication with internal and external partners

· Continual improvement of the PTEC program

Expected Outcomes:
· Improved student success and satisfaction by increased mastery of PTEC foundational skills

· Increase in student enrollment

· Increase in instructors’ classroom skill and overall effectiveness

· Improved relationships with internal and external partners

