Process Dynamics for Starting a PTEC™ Program

One of the first steps in beginning a Process Technology (PTEC™) program involves establishing an advisory board composed of local industry and college administration representatives.  This document is an example of issues that need be addressed in an initial meeting with a mentor, an institution’s administration and an industry advisory board.

Building relationships, student recruitment, and support for establishing a successful PTEC program
· Recruiting PTEC students within the community college and addressing their needs

· Working with CAPT and other alliance partnerships

· Working to establish and participate in a scholarship program

· Encouraging industry partners to establish a program for interns

· Soliciting and acquiring educational aids and equipment necessary to support the learning process

· Recognizing that the program can start without an enormous budget and can grow over time as funding permits

Understanding the institution's internal operations process 
· Outside operators 
Assure that faculty not only bring their experience and “individual industry war stories” to the classroom but adhere and teach to the course objectives

· Inside operators 
Verify that administrators understand the connection between the process and the responsibility of providing administration and control of the entire process

· Statistical Process Control 
Guarantee support for measurable outcomes and program review

Recognizing that quality is important and timing is critical
· Forming an industry advisory board that is involved in the program and meets on a regular basis

· Ongoing process of relationship building must be maintained 

· Staying plugged into the needs of local industry 

· Deciding how to deliver the program courses, i.e., traditional classroom versus distance learning

· Providing credit by examination for work experience and knowledge

· Requiring exit exams

· Providing for an audit process of the program that ensures the continuous evaluation of program effectiveness 

· Closing the loop by using the Corrective Action Request (CAR) identified in the audit process

Emphasizing customer service
· Providing internal customer service through students, faculty (full-time and adjunct) and administrative support

· Providing external customer service through Industry, community, legislators, workforce development and other government agencies

Delivering the well-rounded student
· Soliciting and providing opportunities for student internships and co-ops

· Knowing, working with and meeting industry entrance requirements

· Providing assistance with writing resumes and cover letters

· Conducting mock interviews

· Providing coaching on appearance and behavior

· Working toward successful job placement

· Following up on student performance

Marketing ROI (Getting the Biggest Bang for the Budget )

· Preparing for public relations opportunities by developing one voice and a consistent message

· Informing industry about the return-on-investment realized by hiring PTEC graduates

· Communicating to parents through a consistent, positive message (it’s estimated that no more than a two year technical degree will be required by approximately 60% of the jobs over the next two decades)

· Reaching mid-career adults who are re-educating themselves for a better paying career (find ways to fast track those with some college)

· Communicating within your college

· Tell your story at division and department meetings

· Advise those that support the program in general education courses

· Inform administrators, counselors, and financial aid services

· Creating other partnerships

· Tech-prep

· Industry organizations

· Community

· Legislators

· Funding agencies

· Economic and workforce development agencies (a trained workforce attracts employers)

Take stock, take aim and take action

Wrap up the meeting with a summary of the discussions and action items to be addressed, including identifying those responsible for each action item.

